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Abstract

Introduction: In modern society, the role of mentors in training young professionals is significant as they do not only
transfer their own experience, but also their traditions and professional culture.

The purpose of this study is to examine the importance of the mentoring role in training of resident neonatologists and
their ability to apply the knowledge in effective independent medical activities of practical health care.

Methods: within the premises of the perinatal centers No. 1 and No. 2 in the regional clinical hospitals, which are
equipped with modern innovative technologies to provide neonatal care, the department have created appropriate conditions
for effective work in the systems of practical health care and atmosphere for the students to acquire and develop students’
clinical and practical skills. The algorithm to follow and the amount of information are presented by the department for
training clinical mentors.

The satisfaction of clinical mentors in the quality of training of resident neonatologists was assessed against the
knowledge gained in this discipline evaluated by an anonymous questionnaire, which was carried out after the study of
compulsory and major disciplines in the period from 2019 to 2022.

Results: based on the analysis of the work carried out, the majority of the students noted the high level of
professionalism of clinical mentors, who navigated and guided them in the practical application of their knowledge gained by
helping them to focus on the use of the studied material in the professional activities falling short of clinical cases (at the
supervision, the Center of practical skills). 92.6% of the respondents noted that clinical mentors were interested in the
success of students, showed respect and were demanding in the learning process at the same time. The assessment results
of the graduates at an independent examination showed a consistently positive trend in mastering the results of the
residency program in the specialty 7R011114 Neonatology.

Conclusions: Mentoring is one of the promising practices for the professional development of doctors and physicians
since medicine requires a professional to have practical experience and high skill to ensure the safety of the patient in the
process of medical activity.

Keywords: clinical mentor, medical education, resident, educational process, clinical work.
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KaszaxcTaH.

BeepgeHue: B coBpemeHHOM 06LEeCTBE ponb HaCTaBHWKA, NEPEdAloWEro He TOMbKO COBCTBEHHbLIN OMbIT, HO M
Tpaguumu, KynbTypy npodeccun, B NOArOTOBKE MOMOABIX CMELMAnnCTOB, O4YeHb 3HaunMa. SddekTuBHOe passuTie
HacTaBHW4YeCTBA M  UCMOMb30BaHWE oOMbiTa 3apybexHblX CTpaH AN NOATOTOBKM  MOBGMMBHOTO,  TBOPYECKOrO,
KOHKYPEHTOCNOCOBHOrO Bpaya BbICOKOW KBanuuKaLm SBNSETCA 3a0rom ycnexa B KnHuYeckomn paboTe cneupanmcta.

Llenbto paboThbl CTano M3yyeHue BOMpOCa O 3HAYMMOCTM PONU HACTaBHWKA B 0BYYEHUW PE3NOEHTOB HEOHATONOMOB M
YMEHWE NX MPUMEHNTb ANs SPPEKTUBHON CaMOCTOATENBHON BpavebHON AeATENbHOCTY B NPaKTUYECKOM 34paBOOXPaHEHNN.

Matepuan u metoabl: 3a nepuog 2019-2022 rr. Ha kadheape neguatpun u HeoHatonorun MeanumrHCKoro yHuBepeuTeTa
Kaparangbl 0byyanuck 43 pesuaeHTa no cneyuansHocT «Heoratonorus». Kadeapon Ha 6ase KITl OKB nepuHaTanbHbix
LeHTpoB Ne1, 2, ocHalleHHble COBPEMEHHLIMW WHHOBALWOHHLIMA TEXHOMOTUAMM ANS OKasaHUs HeoHaTarlbHOW MOMOLLM
COBMECTHO CO3[aHbl COOTBETCTBYIOLME YCnoBus W atmocdepa Ans npuobpeteHns M 0cBoeHns obyvarowmummcs
KMWUHUYECKMX W MPaKTUYECKUX HABbIKOB, AN 9PQEeKTMBHON paboTbl B CUCTEME MPAKTUYECKOrO 3APABOOXPAHEHMS.
lMpeacTasneH anroput™ 1 06beM MHGOPMaLMK ANs NOATOTOBKM KIMHUYECKNX HACTABHUKOB kadyeapoit.

Hamn ocywecTsned aHanu3 yOoBMETBOPEHHOCTM KIWHUYECKUX HACTaBHUKOB MpWU MOAFOTOBKE  PE3WAEHTOB
HEeOHaTororoB, KayecTBOM MPernofaBaHns W OLEHKON MOMyYeHHbIX 3HAHWA MO [AHHOW AMCLMNAMHE NOCPEeaCTBOM
AHOHWUMHOTO aHKETWPOBAHMS, KOTOPOE MPOBOAMNOCH NOCne W3yyeHust 0bA3aTeNbHbIX U NPOMUINPYIOWMX AMCLMNAMH B
nepuog 2019- 2022 r.r.

Pe3ynbTaTbl: HAa OCHOBaHWM aHanW3a NpoBeeHHON PaboTbl, PE3NAEHTbI HEOHATONOM NPU3HAMM, YTO KIMHUYECKAMM
HacTaBHWKaMM NPUMEHSANMCh JOBOMbHO pa3HoobpasHble hOpMbI HAaCTaBHMYECTBA. BOMbLIMHCTBO 0byYaloLWLMXCa OTMETUAM
BbICOKWA YPOBEHb MpOCheCCUOHANM3Ma KIMHUYECKOrO HACTaBHWKA, KOTOpble B X0A4e ODY4YeHMs HaLenuBaloT uX Ha
NPaKkTUYECKOE NPUMEHEHWe NOJyYEeHHbIX 3HAHWIA, OPWEHTMPOBANM WX Ha WCMONb30BaHWE W3y4aeMoro matepuana B
NpodeccnoHancHoM AEeATeNbHOCTW, MPOMIpbIBas B peanusax (Ha Kypauwu, LEHTPe MpakTUYeckux HaeblkoB).  92,6%
PECMOHOEHTOB OTMEYaloT, YTO KIMHUYECKUE HACTaBHWKA 3anHTEpecoBaHbl B ycrnexax 0by4alowuxcs, YBaxuTeNbHbl W
OOHOBPEMEHHO TpeboBaTernbHbl B npouecce 06yyeHus. PesynbTaThl OLEHKM BbIMyCKHWKOB Ha HE3ABUCUMON 3K3ameHaLuy,
MOKa3bIBaT CTAbMMBbHO MONOXWTENbBHYIO OWHAMUKY B OCBOEHWW pPe3ynbTaToB 06yueHUs nporpammbl Pe3VAEHTYpbl Mo
cneumanbHoctn 7R011114 «HeoHaTonorusy.

BbiBoAbl: HacTaBHWYeCTBO SIBNSIETC OJHOW W3 NEPCreKTUBHBLIX MPaKTUK NPOMECCHOHAmNbHOrO pasBuTUS Bpayew,
nockonbky MeduuuHa TpebyeT OT Bpaya HanmWuMst NPaKTUYECKOrO OMbiTa W BbICOKOTO MacTepCTBa, obecneveHus
Be3onacHOCTW nauyeHTa B NPOLECCe MEAULIMHCKON AEATENBHOCTY.

Knrouesble crioga: KnuHUYeCKUl HacmasHUK, MeduyuHcKoe obpasosaHue, pe3udeHm, y4ebHbil Npoyecc, KUHUYeckas
paboma.
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Kipicne: Kasipri koramga xac mamangapabl Aaspnay 6apbicblHaa e3 TaxipnbeciH faHa emec, COHbIMEH KaTap
ASCTypnepai, MamaHablk M3OEHMETIH A€ XETKI3eTiH Tonimrepain, peni eTe Mawbi3gbl. LeT en memneketTepain,
ToxipubeciH nanpanaHa OTbIpbIN, TaMIMrepnikTi TWiMai AambiTy, MOBWUNbAi, LblFapMaLbINbIKTLI, OiniKTINiIr XoFapbl
Bacekere kabineTTi Aapirepai faspnay, MaMaHHbIH, KITMHUKAIbIK XXYMbICbIHAaFb! TaObICTbIH, kenini 6ombin Tabbinagb!.

3epTTey MakcaTbl: HEOHATONMOr PE3NOEHTTEPAi OKbITyAarbl ToMiMrepdiH, PeniHiH, MaHpbI3OblblFbl Typanbl XaHe
onapgbl NpaKkTUkanbIK LeHcayrblk CakTayaa e3firiHeH Aspirepnik kbI3METTe KOnaaHy MaceneciH 3epTrey 6onabl.

pictepi: KMK OKA 6a3saHbiH, No1, 2 nepuHaTtangbl opTanbikTasbl kadeapana HeoHaTaniblk, keMek kepceTymeH bipre,
6inim anywwbinapablH, KMHUKanNbIK XaHEe NpakTuKanblk, Jafablnapabl MEHrepyi MEH urepyi yLliH, NpakTUKanbIk eHCayIblK,
caKkTay XyheciHae TiMAi XyMbIC iCTey MakcaTblHAA TWICTi Xaraail xacanbin, 3aMaHayn MHHOBALMAMbIK TEXHONOrUsNapMeH
xababikTansaH. Kaeapa knuHukanbik TaniMrepnepi Aaspay yiliH anroputM MeH aknapaT KeneMiH yCbiHabI.

biz 2019-2022 . X. apanblfblH4asbl HEOHATOMNOr PE3VAEHTTEpAl Aaspnay KesiHae KhMHUKambIK TaniMrepnepaiH,
KaHafaTTaHyLWbIMbIFbIHA, OKbITYAbIH, CanacblHa aHe Ocbl MaH OoibiHWA anfaH binimgepiH Garanayra, MiHOETTi XaHe
OeiliaeyLwi NaHAepi OKblFaHHaH KeliH aHOHUMAI cayanHama Xypridy apkbiibl Tanaay Xacagplx,

Hatwxenep: XypridinreH XyMbICTbl Tangay HerisiHge 6iniM anywbinapablH, Kenwiniri KNWHUKanbIK, TaniMrepai
kacibuniriHiK, orFapbl LeHreniH atan eTTi, OKblFaH MaTepuangbl kacibu KpI3METTE KOMAaHy, HaKTbl Xarfanaa onHaTy
apkpbinbl (Kypauusga, npakTukanblk, AaFdblnap opTanbiFbiHga) oKy bapbiCbiHaarsl anFaH BiniMaepiH npakTukara KonaaHyfa
GarbiTTaiobl. PecnoHgertTepain 92,6% knuHukanbik TaniMrepnep 6inim anylwbinapablH, XKETICTIKTEPIHE KbI3bIFYLLbIMbIK,
TaHbITaTbiHbIH, OKY OapbiCbiHAAa KypPMETNeH XaHe Oiperer Tananwbin ekeHiH atan etTi. 7R011114 «HeoHatonorus»
MamaHablFbl DOMbIHWA pe3naeHTypa DarpaprnamachiH OKpiFaHHaH KeiiH, Tynektepai Oaramayga Toyencia emTuxaH
HaTWXENepi TypakThbl TyPAE OH, HITUXE KOpCeTyaeE.

KopbITbiHAbI: TaniMrepnik - Aapirepnepaiy, kacibn gamyblHbIH, NepcnexkTueTi Taxipubeciniv, Gipi 6onbin Tabbinagsl,
ONTKEHI MEAMLMHANbIK KbISMET MpOLECiHOE NAUMEHTTIH, KayincisgiriH kamTamachld €Ty ylliH, MeauunHa [apirepaeH
npakTuKkanbIK Taxipube MeH xorapbl Webepnikti Tanan etegi.

TyliHdi ce3dep: KnuHUKanbIK maniMeep, MeduyuHanbik biniv,pe3udedm, oKy 6apbIChl, KIUHUKAIbIK XyMbIC.
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Introduction

One of the most important components of strengthening
health systems is strategies for the development of qualified
human resources. Worldwide, the effectiveness of health
systems and the quality of health services depend on the
performance of employees, which is determined by their
skills, abilities and motivation [8,15].

The professional competency is ensured not only by
theoretical training of future doctors and development of
their practical skills by using simulators in educational and
clinical centers with standardized patients involved, but also
through the training of residents in practical conditions on
the basis of the practical health institutions [2].

Clinical practice is the stage of training at which a
resident physician learns to manage, perform and evaluate
necessary manipulations, relying on the knowledge, skills
and competencies gained during fraining. In the age of
innovation of modern education, the role of mentoring is
vital.

Concepts such as shadowing, coaching, and mentoring
should be distinguished as they complement each other
and are close in spirit. Coaching is not aimed at transferring
knowledge and developing skills to a greater extend as at
activating the processes of self-learning and self-
development. This is done by providing continuous
feedback in the process of joint analysis of situations and
problems. Mentoring combines the hallmarks of coaching
and teaching. Feedback is also important here, but a good
theoretical foundation should be added. First of all, a
mentor shares the theory, shows an example, and only
afterwards, a student performs a task and receives
feedback. Shadowing (buddying) focuses on the practical
part [8,15].

It is one of the forms of professional experience
transfer, where a young specialist master's professional
technique, methods, manipulations under the direct
supervision of an experienced professional [2].
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The general purpose of it is to acquire the required
professional skills and work experience, as well as to
educate specialists how to become engaged in their work,
be demanding of themselves, and always improve their
professional skills and competence.

Mentoring (guidance) in various forms has existed since
the 1930s. It has gained its momentum from 1970s [3].
From the point of view of the modern European theory of
education, a mentor is a person with a certain experience
and knowledge, a high level of communication, seeking to
help his fellow to acquire the experience necessary and
sufficient to master the profession [17]. Mentoring as a
support system for future professionals was developed in
the U.S. in 1970s, in large private sector corporations to
support younger employees.

Since the 1990s, mentoring programs have been
introduced in a variety of medical professions, most
commonly in the field of nursing. According to one of the
most commonly used definitions in the English-language
scientific literature, “mentoring is the process by which an
experienced, highly-regarded, empathetic person/mentor
directs another (usually younger) person in his or her
development and reconsideration of their own ideas and
studies, personal and professional growth”. The studies
conducted among graduates have shown that mentoring in
a medical school can help them make an earlier decision
regarding their specialization in the residency training by
building an oriented strategy in planning a subsequent
career. In the sphere of medicine, the importance of
mentoring is determined by the requirements of the patient
safety, the requirements for the medical activity's
effectiveness as well as the need to transfer the experience
of the medical treatment [17,18].

The management of clinical mentoring training in the
manner established by the educational organization was
firstly determined by the State Compulsory Education
Standard (GOSO), the Order of the Minister of Health
and Social Development No. 647 as of July 31, 2015
(lost its force) and later by the State Compulsory
Educational Standard of the Order of The Ministry of
Health in the Republic of Kazakhstan No. 63 as of July
4,2022 [16,19].

A mentor is defined as a qualified medical professional
who contributes to the consolidation of theory and practice
based on the clinical conditions. Mentoring is considered as
one of the teaching methods when a more experienced
employee shares his or her knowledge, skills and abilities
within a specified period of time.

The residency curriculum provides the integration of
practice and theory. It includes the content, the sequence
of training of a resident doctor, the goals and outcomes of
training based on the performance of tasks and medical
care given to the patients. The mentor supervises the
professional practice of the resident, conducts regular
assessment and gives feedback. Upon completion of the
discipline/module, the student is tested in the manner
established by the organization. The mentor is appointed
from qualified specialists of practical health care working
at the residency institutions, having the first or the highest
qualification category (work experience in the relevant
specialty for at least 5 years). Mentoring is included in the
duties and work schedule. The rules and procedure to

assign a mentor are determined by the residency
independently but in coordination with the organization.

As per the literature reviews, mentoring also includes
adaptation, training and support of a young specialist for a
certain position [15].

Adaptation is understood as the process of
incorporating newbies into the external and internal
processes of the organization, developing certain
behaviors, attitudes in accordance with the requirements of
a particular professional environment as well as immersing
into the corporate culture. The purpose of adaptation is an
effective transfer of new specialists, employees, or reserve
into a certain position. The adaptation objective is achieved
by mentors who are ready to help, support, teach, advise
and encourage.

The process of transferring knowledge, skills, techniques
and means is invested in training, the basis of which is to
stimulate potential and further professional development of a
young specialist or employees included in the personnel
reserve. The fraining goal is to develop competencies
necessary for work in accordance with the established
standards. Training is based on solving real professional
problems, which department employees might be facing.

Guidance is considered to be a process of observation,
consultation, personal participation, encouragement of a
factual independent activity in a new situation with minimal
participation of the mentor. The goal of such guidance is the
further development of the personality capable to overcome
the distance between learning and achieving real results
[15].

The European medical schools also successfully apply
the experience of mentoring. Moreover, universities apply a
differentiated approach to design mentoring programs,
which is also very important in terms of highlighting the
individual needs of students. Thus, it is advisable to allocate
groups for ordinary students, students with low academic
performance and outstanding students. For the latter group,
the goal will be to develop research skills (Medical Center of
the University of Hamburg — Eppendorf) [8].

Mentoring is a labor and time-consuming educational
process, which is psychologically complex at the same time.
It contributes to the successful adaptation of residents, the
qualitative mastery of the curriculum, personal professional
growth as a future specialist, and requires great endurance,
experience and, most importantly, the desire to do this
educational activity.

The objective is to study the significance of mentoring
in the training of resident neonatologists and the ability to
apply this in the effective independent medical activity in
practical health care.

Methods: within the premises of the perinatal centers
No. 1 and No. 2 in the regional clinical hospitals, which are
equipped with modern innovative technologies to provide
neonatal care, the department have created appropriate
conditions for effective work and atmosphere for the
students to acquire and develop students’ clinical and
practical skills in the systems of practical health care.

The basic mentoring principles, which contribute to the
effective cooperation and implementation of all the tasks of
the mentoring program, can be expressed in the
establishment of positive relationship with the mentee. The
quality of mentoring relationships depends on the degree of
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respect and trust between a mentor and a mentee, which is
the most important factor in the personal growth of the
latter. To ensure a positive experience of interpersonal
relations, mentors receive the necessary psychological and
pedagogical  expertise, learn  organizational and
communication skills, the ability to maneuver in difficult
situations or learn how to work with a group (in case of a
group mentoring) or with the mentee’s family if necessary.
The dean’s office and the department implement a training
program of such mentors. It takes into account the main
tasks they have to solve. The learning process is divided
into two stages: primary training and training by doing, once
in 3 years. Mentoring is impossible without feedback, so
called “mentor — mentee- feedback”. The satisfaction of
clinical mentors in the quality of training of resident
neonatologists was assessed against the knowledge gained
in this discipline evaluated by an anonymous questionnaire,
which was carried out after the study of compulsory and
major disciplines in the period from 2019 to 2022.

Outcomes

The given study assumed that mentoring is managed by
one mentor. To purposefully develop clinical thinking and
approaches to diagnosis and treatment, it is advisable for
the process to be managed by one mentor. This will help to
avoid contradictions in the interpretation of certain
information and, as a result, errors and conflicts.

The mentors are assigned in such a way to make sure
one mentor is able to provide training to 3-4 residents, while
his or her work is evaluated both by the residents
themselves and by the tutor /program coordinator.

The teaching staff of the department and the residency
mentor are jointly responsible for the preparation of the
resident as well as training results. The resident works
according to the individual residency curriculum
independently designed by a resident for each academic
year with the assistance of the coordinator.

Residency training includes  classroom  work,
independent clinical work under mentor's guidance
(hereinafter referred to as tutorials) and the actual resident
independent work (hereinafter referred to as the RIW). The
classroom work makes up 10-30%, while tutorials are 60-
80%, and RIW — 10% of each discipline, depending on the
study course. Residency Training includes practical work in
the clinic with the purpose to acquire appropriate clinical /
practical experience on the basis of residency
corresponding to the levels of medical care in the chosen
specialty [18].

The mentor is appointed from qualified specialists
working for practical health care institutions on the basis of
residency, having a certificate and experience of at least 5
years in the relevant specialty.

The independent clinical work under mentor’s guidance
is conducted under the guidance of a mentor, and is
considered to be an extracurricular type of work of a
resident, which includes: participation in morning medical
conferences;  supervision (management) / reception of
patients in accordance with clinical protocols for diagnosis
and treatment and the standards of medical care;
participation in medical rounds, consultations, clinical
reviews, pathology conferences, conducting or assisting in
manipulations; participation in additional laboratory and

instrumental studies; development of communication skills,
conducting information and explanatory work among the
population; working in structural subdivisions of medical
organizations; participation in medical examination;
participation in screenings; participation in autopsies, post-
mortem examination and examination of autopsy, biopsy
and surgical materials; participation in the preparation of
reports on the activities conducted by health organization’s
departments; night duty at least 4 times at clinical sites.

Discussion

Within  2019-2022, 43 Neonatology residents were
trained at the Department of Pediatrics and Neonatology of
the Medical University of Karaganda. The Heads of
Departments were appointed as mentors, which made it
possible to work effectively, develop the right attitude to
work and conduct proper monitoring and control. The
effectiveness indicators for the mentor's work are:
acquisition of medical skills and competencies in the
relevant specialty and successful examination.

Clinical mentors have been trained in a wide variety of
mentoring activities: traditional, direct (direct contacts), goal-
directed, situational, individual and group, formal and
informal, etc.

Informal mentoring includes buddying, in which
colleagues educate each other and help to network with
other colleagues for mutual interests.

Formal mentoring has clear goals when a mentor and a
young specialist concluded a conditional agreement on: 1)
complete trust in each other, 2) mutual interest, mutual
readiness to share experience and adopt this experience, 3)
aspiration, motivation for self-growth and mastery. The
department and clinical mentors discuss and plan potential
professional activity, skills, methods and techniques,
student assessment types subject to improvement or a
head start.

The literature references mention various models of
mentoring, for example, supervision, mentoring, consulting,
coaching, facilitation, budding, shadowing, etc. Obviously,
some mixed modeling and mentoring are possible since any
interaction of two or more people is of a continuously
changing living nature, which is due to the mutual influence
on each other [12].

Based on the mentoring experience, there were several
stages of interaction singled out between the mentor and
the residents. The mentor and the residents connect
emotionally thus, the mentor builds relationships with
residents on trust and mutual understanding. The support
of a more experienced and mature person helps in difficult,
stressful, conflict situations, and enables a resident student
to work more efficiently with the right attitude to problems.
At the very beginning of the work, it is important that a
young employee is accepted by the staff members [17,18].
During this period of adaptation, the mentor becomes a so-
called protector of his or her mentee and should try to
navigate and properly maneuver a training and work
process to avoid any conflicts and resentments. Medical
knowledge and skills have always been transmitted by word
of mouth, and this tradition persists to this day. It is also
mandatory to receive feedback from residents [5,14].

In order to provide proper mentoring, the mentors
constantly have been developing creative potential in the
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pedagogical and scientific research, improving their
methods of work, interpersonal communication, upgrading
their qualifications in the field of psychology, pedagogy, and
teaching methods with the support and assistance of the
department [13,20].

In the process of daily work with residents, the mentor
helps the mentees to realize their strengths and
weaknesses and determine the vectors of development;
offers assistance in achieving the goals and desires of the
mentee, pointing out the risks and contradictions without
imposing his or her own opinion and position. The mentors
stimulate the development of the mentee’s individual vision,
help to develop applied skills, abilities and competencies
and, if possible, provide the mentee with psychological
support, encouraging self-growth and motivation. Learning
process is delivered in different ways and case studies
[3,10].

The purpose of training residents with low academic
performance is to have a balance between the learning
requirements and the individual abilities of the student thus,
the department engaged some mentors with experience in
psychological research or counseling to support those
students with disabilities (language barriers, chronic
diseases, students with disabilities).

The purpose of training those residents with outstanding
achievements is to orient them to a career as a physician-
scientist. The main objectives of such training are to
introduce residents to research and promote their academic
careers.

In their practice, mentors apply a new approach — an
Entrustable  Professional  Activites (EPA) used in
competence-oriented medical education. A component of
professional practice that can be entrusted to a sufficiently
competent student under supervision: to perform duties
under direct supervision in the presence of a mentor,
perform duties under indirect supervision with a mentor in a
different room with a quick access to it, perform duties with
a mentor accessible from a distance, to perform duties
without a mentor, to manage others [4,11]. For example, the
residents of the first and the second years of training are
employed at the clinical sites as resident doctors on duty to
supervise healthy full-term newborns from birth to
discharge.

The satisfaction of clinical mentors in the quality of
training of resident neonatologists was assessed against
the knowledge gained in this discipline evaluated by an
anonymous questionnaire, which was carried out after the
study of compulsory and major disciplines in the period from
2019 to 2022.

Based on the analysis of the study, all respondents
admitted that clinical mentors used a variety of mentoring
types. Most of the students highlighted the high level of
professionalism of the clinical mentors, who in the course
of training guided them to the practical application of the
knowledge gained, navigated them to apply the studied
material in the professional activities, falling short of
clinical cases (at the supervision, the center of practical
skills). 92.6% of respondents notice that clinical mentors
are interested in the success of students, respectful and at
the same time demanding in the learning process. The
result of the mentoring is getting a highly qualified
specialist and a comprehensively developed personality

with decent morals and cultural values. The assessment
results demonstrate a consistently positive trend in
mastering the residency curriculum in the specialty
7R011114 Neonatology. The average score for an
independent assessment in the recent years showed a
total of 98.5 points in tests, 97.5 in OSCE with the overall
score at 98 points.

However, it should be understood that mentoring takes
time, effort and the desire to transfer knowledge acquired
by the mentor. Thanks to the mentoring system, the
mentor also has the opportunity to get to know a new
person as closely as possible. For future managers, this is
a good experience in the field and in developing
communication skills. They find an individual approach to
completely different employees while getting skills in
negotiation and other ways how to interest and motivate
residents. Mentors can confidently call themselves
specialists as they constantly have to repeat information
and improve their knowledge. At times, it can be difficult
for mentors not to give advice or even solve a problem for
their students, but they try to help the mentee to weigh the
situation in the process of reflection, asking questions,
solving challenges and giving feedback to enable them to
come to a decision on their own [7,9]. In mentoring, it is
important to reveal the potential of students and adhere to
the results of training. Ethical principles must be taken into
account as confidentiality is of paramount importance. The
resident’s activities should be constantly evaluated as this
is an ongoing process [19].

The mentoring process is based on the following values
and principles: equality (treating a mentee as an equal),
acceptance of individual differences of students,
encouraging opportunities, developing competencies,
encouraging cooperation and scientific competencies,
searching for new ideas, theories and knowledge,
contemplating about past experiences as a key to
understanding, reflection and the ability to transfer the
acquired knowledge and apply it to new situations [1,12].

Findings

Mentoring is one of the promising practices of
professional development for doctors since medicine
requires a professional to have practical experience and
high skills to ensure the safety of the patient in the process
of medical activity. The most promising models in medicine
are mentoring and a traditional model of classical
mentoring.

The effectiveness of mentoring depends primarily on
the personality of the mentor and his or her professional
experience as well as on the availability of methodologically
justified legal and organizational documents, which are
theoretically supported by psychological and pedagogical
research.

Effective development of mentoring and experience of
foreign countries to prepare a mobile, creative, competitive
and highly-qualified doctor is a key component to success
in the clinical work of a specialist.

Mentoring is a labor and time-consuming educational
process, which is psychologically complex at the same time.
It contributes to the successful adaptation of residents, the
qualitative mastery of the curriculum, personal professional
growth as a future specialist, and requires great endurance,
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experience and, most importantly, the desire to do this
educational activity.
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